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Our heart has been
beating in Ecuador
since

We are a social development organization with a
presence where no one else reaches out to work
for children most in need. We want every girl and
boy to know what it means to live life to the fullest,
enjoying all their rights, such as health, education,
recreation, a life free from violence, among other
rights that are fundamental to transforming their
living conditions and increasing their opportunities
for a better future.

MISSION

World Vision is an international partnership
of Christians whose mission is to follow our
Lord and Saviour Jesus Christ in working with
the poor and oppressed to promote human
transformation, seek justice and bear witness
to the good news of the Kingdom of God.

VISION

QOur vision for every child, life in all its fullness.

Our prayer for every heart, the will to make
it so.




OUR STRATEGIC GOAL 2022-2024

GOAL FOR 2024

To be a partner and catalyst for strategic
public-private partnerships and
faith-based organizations to impact
1,454,124 children and adolescents

by strengthening their life skills,
leadership, and the empowerment of
families and communities; enhancing
local and national advocacy to promote
the rights of children and adolescents
and contribute to the creation of
livelihood opportunities.

100

ACHIEVED
We ensured that

1.4 million

children, adolescents,
and young people

were impacted by the issuance of

public policy instruments with national
impact, such as: the National Agenda for
Intergenerational Equality, the National
Agenda for Equality in Human Mobility, and
the Organic Law on Transformative and
Comprehensive Support and Reparation
for Daughters, Sons, Mothers, Fathers, and
Family Members of Victims of Femicide and
Other Gender-Based Violent Deaths, in
addition to the implementation of programs
and projects in the field.

Strategic objective 1

Strategic objective 2

Strategic objective 3

ACHIEVEMENT /9

2> Promote the implementation of routes
for the protection of the rights of children
and adolescents in 14 cantons.
Routes for the protection of the rights of
children and adolescents were implemented in
11 cantons where World Vision works directly,
through 15 local public policy instruments, such
as municipal ordinances, cantonal roundtables,
agreements, and procedures.

> Promote the improvement of education
for children and adolescents at the
national level and in the Andean Bloc.

8,850 children participated in strategies to
encourage reading.

> Promote livelihoods and economic
inclusion at the national level and in the
Andean Bloc for the most vulnerable
families in our programs and projects and
in priority areas of the Amazon.

More than 2,500 households received technical

training in livelihoods nationwide.

Strategic objective 4

acHievement 100

Strategic objective 5

acHieveMent 100

acHieveMent 100

> Access international cooperation
financing with an annual growth of 10%.
Funds from international cooperation doubled
during the last strategic cycle, increasing from
USD 857,000 in FY22 to USD 1.86 million in
FY24.

ACHIEVEMENT 94,5

> Raise at least USD 1 million through
individual, corporate, and other types
of donations and through various
fundraising techniques.
Local fundraising reached US$945,000
in the strategic cycle.

Starting in 2025, we will
begin a new strategic cycle
that will contribute to the
comprehensive development
of children and adolescents.

Learn about the new strategy here







In 2024, Ecuador broke a record that no country would ever want to achieve:
the second highest homicide rate in its entire history, specifically 38.76 for
every 100,000 people.

Unfortunately, children and adolescents are part of this statistic in a painful
way, because violence takes many forms.

According to the study “Children and Adolescents in 360°” published by
World Vision, ChildFund, and Kindernothilfe (KNH), the number of deaths
caused by assaults and homicides has increased fivefold between 2018 and
2021.

Chronic child malnutrition (CCM), which is another form of violence, injustice,
and inequality, also affects Ecuadorian children. The same study indicates
that one-third of indigenous children in the country suffer from CCM, and
nationwide, four out of ten children under the age of six suffer from anemia.

Given this situation, in 2024, World Vision Ecuador focused its efforts on
reaching children and adolescents living in the most vulnerable situations and
in the most fragile contexts in Ecuador. This is how we started a pilot project
in Monte Sinai to create safe spaces where children, adolescents, and young
people can enjoy recreation and develop healthy habits. We called this space
the “Club House.” It is attended by children from ages O to 12, adolescents
and young people from ages 13 to 18, and parents who want to support their
children.

Unfortunately, due to the high levels of violence and crime in several peri-
urban areas, children, adolescents, and young people do not have safe
spaces for recreation, playful stimulation, sports, emotional support, and
education. That is why we believe that the Club House is a response to this
situation, through work on parenting with tenderness, values, and emotional
strengthening. We firmly believe that this helps to mitigate the risks and
violence to which our children are exposed.

The transformative development work carried out by World Vision is not
limited to the 888 communities in 11 provinces of Ecuador where we operate.
Through our advocacy for public policy and the implementation of policies
that benefit children, 5.2 million children and adolescents nationwide have
benefited.

1. Primicias, quote from the Ecuador National Police Report, December 2024.

We are alsodeeply motivated by all the work done by our programs to promote
the development of livelihoods, the strengthening of life skills, and community
participation in places as remote as the Amazon, which has provided new
opportunities for young people in areas where youth unemployment is
extremely high and pushes them out of their communities.

In Ecuador, there is much to be done! Our work has not stopped, nor
will it stop. That is why we have developed a new national strategy for the
2025-2030 period, which aims to continue strengthening the vision of World
Vision's work.

In 2024, we welcomed the new Board of Directors, to whom we are
extremely grateful because they are highly valued professionals and
committed individuals who work with enthusiasm and dedication to guide the
organization's steps.

In this challenging year, during which we have not allowed ourselves to
be overcome by evil, fear, or confusion, we also thank all the institutions
and individuals who have trusted us. Public and private partnerships have
amplified our impact, as have the contributions of our Orange Heroes and
the Chosen. All of you have brought and will continue to bring hope to every
corner of the country where World Vision works to fulfill its mission: to reach
where no one else can.

In 2025, our commitment remains intact, reinforced and multiplied because
we believe in a full and abundant life for the children and adolescents of our
country, and it will be the boat in which we will sail to say ENOUGH to all this
despair and violence.

Esteban Lasso Pena

Country Director - World Vision Ecuador

2. World Vision Ecuador, ChildFund, and Kindernothilfe, study “Nifiez y Adolescencia en 360°” (Children and Adolescents in 360°), page 39.

3. IDEM, page 32.




Dear partners,donors,and members of our community,

It is an honor to address you as President of the
Board of Directors of World Vision Ecuador in this
2024 management report, a year of great challenges,
but also of opportunities to reaffirm our Christ-
centered commitment to the most vulnerable
children in the country.

One of the most significant milestones has been the
strengthening of our governance with the transition
from an Advisory Council to a solid Board of Directors,
made up of high-level professionals, all committed
to the Christian faith and to the mission of serving
the most needy children and youth in Ecuador. Their
experience will be key to ensuring the operational,
financial, and personnel sustainability of our
organization, and to consolidating our model of work
inthe communities.

2024 has been a challenging year. The crisis of
extreme violence in Ecuador has led to internal
displacement and has increased the vulnerability of
thousands of families. In response, we have adapted
our programs to provide psychosocial support and
safe spaces for the children and adolescents affected.
Our call is clear: to be a light and a hope in the
midst of adversity.

We have also intensified our fight against chronic
child malnutrition, especially in the Central

Highlands, providing families with tools and training
in food security and healthy practices, because we
believe that every child deserves to grow up strong
and healthy, with the love and care that reflect the
heart of God.

Climate change has also hit many communities,
affecting food security due to fires and floods.
In response, we have worked alongside them to
promote sustainable agricultural practices and risk
management training, strengthening their resilience
and ability to adapt.

Today, we are pleased to announce the creation of
a new committee within our Board of Directors:
the Christian Faith and Development Committee.
This committee will allow us to further consolidate
our Christ-centered identity, ensuring that every
action we take reflects our faith and our mandate to
serve the most vulnerable with love, justice, and
compassion.

In addition, we remain firmly committed to the Andean
Bloc, joining forces with our brothers and sisters in
Peru and Bolivia to strengthen projects for children
in the Amazon. Our mission transcends borders
because the welfare of children is a calling that
unites us as a region and as a community of faith.

The new Board of Directors reaffirms its commitment
to Ecuadorian children and to building a country where
every boy and girl can live with dignity, hope, and real
opportunities. We will continue to innovate, optimize
every resource, and always put God at the center of
our work.

Thank you for your support and trust. Together, as
one family, we continue to build an Ecuador where the
love of Christ transforms lives and communities.

Economist specializing in marketing from the Universidad Tecnolégica Equinoccial,
with a postgraduate degree in Stock Market Administration and a master's degree
in Business Administration (MBA) from the Universidad San Francisco de Quito.

Luis Hermosa
President of the Board of World Vision Ecuador




Leonardo Vizhihay
VICE PRESIDENT

Electrical Engineer from the Escuela Politécnica
del Litoral, with a master's degree in Business
Administration from INCAE and another in Innovation
and Entrepreneurship from the University of
Barcelona. He also holds a degree in Theology.

Jamil Ona

Business  Administration  Engineer from the
Universidad Tecnolodgica Equinoccial, with a Master's
Degree in Business Management specializing in
Strategy and a Diploma in Strategic Human Resources
Management from the TEC de Monterrey.

Ivonne Martinez

Physician, Master's Degree in Business Management
with a specialization in Marketing Management,
Clinical Patient Safety and Healthcare Quality
Management, Health Institutions Management,
and specialist in Project Management, certified in
Organizational Change Management HCMBOK.

David Ortiz

Is a lawyer from the Pontificia Universidad Catdlica
del Ecuador, with postgraduate studies and a master's
degree in law from the University of Pennsylvania,
USA. He is an expert in constitutional law, procedural
law, and freedom of expression.

MEMBERS

BOARD OF DIRECTORS-ADVISORY COUNCIL

Julian Guaman
SECRETARY

Master's degree in International Relations and Senior
Specialist in Local Management, with a minor in Public
Management from the Universidad Andina Simoén
Bolivar, University Expert in Indigenous Peoples,
Human Rights and International Cooperation from the
Universidad Carlos Il in Madrid, Spain.

Denisse Nankervis

Financial Engineer, graduated from the Universidad
Nacional SEK in Ecuador. She has more than 22 years
of experience in finance and business, specializing in
the creation of medium- and long-term business plans
toobtain bank leverage or leverage in the stock market.

Eduardo Jaramillo

A graduate of the Zamorano School, holds a Master's
degree in Administration from the Tecnolégico de
Monterrey and the ESPE. He also has a diploma in
Results-Oriented Strategy from the ITESM. He has
25 years of experience in implementing strategies and
finance for growing companies.




B Ourimpact in the territory

CHILDREN, TEENAGERS, YOUNG
OUR REACH: 04 862 Erriyiyeeis

directly participating in World Vision Ecuador's actions
in different areas of comprehensive well-being.
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> 47683

CHILDREN AND

12 AREA PROGRAMS

> 21594

DIRECT PARTICIPANTS WOMEN, MEN, AND

ADOLESCENTS ADULT CAREGIVERS
I Baba I Flavio Alfaro I Pillaro I Pungala I Riobamba I Vinces
I Colta I Guayaquil I Portoviejo I Quito Sur I Rioverde I SantaAna
24 speciaLprosECTS > 11040 » 14545

CHILDREN AND WOMEN, MEN, AND

DIRECT PARTICIPANTS

ADOLESCENTS ADULT CAREGIVERS
Learning in action and inclusion of I Hope Without Borders I Prevention of teenage pregnancy I URPI: Amazon forest conservation
disability GUAYAS - MANABI and gender-based violence and resilient livelihoods
PICHINCHA I Youth Ready MANABI- LOS RIOS NAPO

Strengthening alpaca breeding
CHIMBORAZO

Prevention of chronic child

malnutrition in the first thousand days
CHIMBORAZO

PICHINCHA - MANABI

Emergency Project: Alausi Landslide
CHIMBORAZO

Emergency Project: Forest Fires in

Projects financed with local resources managed by World Vision Ecuador

Field testing of interactive map on child
protection services in the context of

human mobility
PICHINCHA-MANABI

I Combating chronic child malnutrition

in Alausi
CHIMBORAZO

Transformative development of Quito I Improving the quality of life of
the Latacunga Participatory Action PICHINCHA Installation of a water system children with cleft lip and palate
Committee I Emergency Project: Forest Fires in and capacity building for the PICHINCHA-LOS RIOS-CHIMBORAZO-
COTOPAXI Quilanga Wamprakunapak Yuyaykuna network MANABI-GUAYAS-TUNGURAHUA-
Spaces of Tenderness and Joy LOJA of children, adolescents, and young COTOPAXI
GUAYAS I Chosen people I We breathe inclusion
. . BOLIVAR PICHINCHA
Development of Amazonian potential CHIMBORAZO N S
ood anticipation
:\ﬁgg' Ready I Caravan of Tenderness GUAYAS
PICHINCHA Community leaders with a focus on
Emergency Project: Baiios-Penipe Flood
S RANUAC P I Footsteps of Tenderness Walk nutrition and productive development

TUNGURAHUA-CHIMBORAZO

PICHINCHA

BOLIVAR




We work aligned with the
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Girls from the province of
Pastaza, Ecuadorian Amazon.



DURING 2024

16 221

CHILDREN AND ADOLESCENTS

exercised their right to be protected by their
caregivers, their families, and their communities
thankstotheenactmentoflawsandlocalordinances,
as well as the implementation of rights protection
routes and parenting training for mothers, fathers,
and caregivers.

We work to stop trafficking and exploitation, child marriage, child labor, and all forms of
violence that affect the integrity of children.
We protect children and adolescents by ensuring their well-being and that communities actively

participate in identifying and supporting girls and boys in the most vulnerable situations, especially
those affected by an emergency or humanitarian crisis.

In addition, we amplify the voices of children and adolescents by empowering their development,

demanding the fulfillment of their rights, and promoting their participation in community, local, and
national decision-making forums.




WAMPRAKUNAPAK YUYAYKUNA NETWORK

The voice of children and adolescents in Kichwa is a platform for participation and
advocacy for the enforcement, monitoring, promotion, and fulfillment of the rights
of children, adolescents, and young people in Ecuador. It was created in 2009 with the
support of World Vision Ecuador.

The network includes grfianized into 15(:0ca| networks Ln
. ifferent cities and towns across the
1 3 5 0 Xgl(ljf_lgsegEaNq'g country. This national network promotes
youth participation and leadership and

between the ages of 9 and 26, advocates for public policies to benefit
children and adolescents.

SUSTAINABILITY, LEGAL STATUS, AND
CREATION OF NEW LOCAL NETWORKS

Key initiatives to empower young people, promote their active participation, and ensure the
sustainability of local networks.

YOUTH NETWORK

Lo MANTA: The Manta Youth Network was created, with a board of directors and an annual
agenda of activities, with the participation of 20 adolescents and young people.
This promoted internal organization and the implementation of projects and
activities that benefit the community.

— PILLARO: The legal status of the Pillaro Youth Network Foundation was formalized, with
30 young members and the support of 30 companies and institutions.

‘e SANTAANA: The Unidos Somos Mas (Together We Are More) Network obtained legal status,

involving 30 young people and four parish networks to coordinate advocacy and
decision-making actions.

4

a

WAMPRAKUNAPAK
YUYAYKUNA i



> NATIONAL YOUTH

CONFERENCE:

50 leaders
the WKYK Network

from participated in the National Summit

on Climate Change, strengthening training

opportunities in collaboration with more
than 40 organizations across the country.

NATIONAL YOUTH MEETING:

60 youth leaders

from the Advisory Councils and
representatives of the WKYK
Network met to coordinate work
plans and discuss mental health.

LEADERSHIP SCHOOLS:

500 adolescents
and young people

were trained in leadership schools
to strengthen their participation
in decision-making forums.

> PARTICIPATION IN IDEATON:

10 leaders

de lared nacional

from the National Network
participated in an “ideatén” to
eradicate chronic child malnutrition,
winning first place with their project.

INTERNATIONAL MEETING OF
ADOLESCENTS AND YOUNG
PEOPLE IN LIMA, PERU:

1 representative
youth from the Ecuadorian
WKYK network

participated in this meeting, where
intervention strategies aimed at
adolescents and young people were
defined.

This event allowed for dialogue and
collaboration between diverse youth
networks in the region.




[l International Youth Meeting in Quito

2> WEBROUGHT TOGETHER 2> PARTICIPATED

100 participants 23 delegates

to strengthen ties between networks, from Peru, Bolivia, Colombia, El Salvador,
share experiences, and discuss plans the Dominican Republic, Guatemala, Brazil,
and priorities, promoting investment and representatives from an office in

and support for the participation of Canada, enriching cultural exchange and
children, adolescents, and youth. collaboration between nations.

Event organized by World Vision Ecuador and the WKYK Ecuador network.




» 60 adolescents
and young people

8 provinces of the country

Shared their experiences and achievements
and reported to national and provincial
authorities and the media. They also
presented the results of the Third National
Consultation,“Your Voice, Your Rights,” which
involved 63,244 children and adolescents
and addressed education issues in Ecuador.




[l National Survey Your Voice, Your Rights

“Your Voice, Your Rights” was an initiative The purpose of the initiative was to gather Inthethirdedition, publishedin July 2024, the survey
launched by the Wamprakunapak Yuyaykuna information related to the exercise of the rights included the participation and opinions of more than
Network with the support of World Vision Ecuador,  of children, adolescents, and young people in the 63,000 children and adolescents between the ages
the Ministry of Education, and the National Council  field of education at the national level, specifically of 4 and 18 nationwide.

for Intergenerational Equality. the right to education.

Main results .

~

I SAFETY AND VIOLENCE PREVENTION I CLASSROOM EXPERIENCE:
Who pa rticipated7 SCHOOL MEALS AND FACILITIES

78’8 % of students report feeling 95 % of students said they

safe in their schools. .
feel good in class.

26,3 O/O 8,8 % do not feel safe. 1 4 % of students admitted to feeling bad,
4

highlighting interaction and support
GIRLS 12 4 % prefer not to say. within the classroom as areas for
9

improvement.

O/ of students reported being aware 0y of students said that they regularly,
15’9 /O of cases of violence within their 43’8 /O sometimes, or never feel included in

24’ 9 /O educational environment, highlighting class activities or decisions.

the importance of strengthening 0/ saidthey feelincluded in class
BOYS preventive measures. 56,2 /O activities and decisions.

2 4 3 O/ B CURRICULUM AND EDUCATION SYSTEM BN SCHOOL MEALS AND FACILITIES
’ O | . R
Oy consider teaching at their school 0y of educational institutions do not
ADOLESCENT 4695 /0 to be good. 43’3 /O have laboratories or enough materials
WOMEN that are in good condition.
Main subjects they would like to study in class: 0Oy of students rate school infrastructure
33’4 /° as fair, poor, or very poor.

O
23’7 O COMPUTER | SCIENCE MATH
0y arenot satisfied with the
LU MUSIC | DRAWING 19,7 % <irooi meatsthey receive

3D 3D 3D I




The Wamprakunapak Yuyaykuna Network has identified
several barriers that prevent children, adolescents, and
young people from exercising their right to education,
especially in rural areas. These barriers have been
further exacerbated by the implementation of virtual
learning. It should be noted that factors such as the
quality of education, lack of teacher training, inadequate
infrastructure, shortage of educational centers, and the
situation of insecurity in the country have undermined
educational development and led to school dropouts.
Furthermore, it is important to analyze the methodologies
and content taught in educational centers so that they
are tailored to the interests and contexts of children,

adolescents, and young people in Ecuador.

Emilene Guevara
President of the WKYK Network

READ THE FULL STUDY




Children and adolescents in 360°

In February 2024, World

Vision Ecuador, ChildFund, and

Kindernothilfe presented a situational

analysis on the rights of children

and adolescents entitled: “Ecuador: The analysis gathered important information addressing the sociodemographic and situational
Children and adolescents in 360°: causes that affect the rights of girls and adolescents in Ecuador. It addresses issues such as
Status Report on Children and education, health, violence, and child participation in the country. The methodology was specifically
adapted to ensure the inclusion of the voices of girls and boys, which has significantly enriched the

Adolescents in Ecuador”
relevance of the data obtained.

Main THERE ARE

committed by people outside the education system.

There has been an increase of

in hospital discharges of children and

adolescents due to abuse syndrome. traveling illegally through the Darien jungle,

with Ecuadorian nationals being the second
most affected.

and adolescents engaged were recorded in 2022, representing 5.5% of all
in child labor. deaths and the fifth leading cause of death, with
cases involving children as young as 9 years old.



—

THERE ARE

5365 cases of sexual violence

committed by people within the education system.

> 16,94% of sexual

crimes committed nationwide
affect children or adolescents.

> 3455 cases

of unaccompanied minors of
Ecuadorian nationality in the United
States between October 2022 and
June 2024. Ecuador ranks first in
South America and fifth overall in
the number of such cases.

There are approximately

130 cases

cases of alcohol consumption
among children and adolescents
between the ages of 10 and 17.

150 000 children

and adolescents, have dropped
out of the education system or
will not be promoted to the next
grade.

* (Source: Administrative records of the Ministry of Education between January 2014 and September 2024).

DOWNLOAD THE VAR
THE RESULTS HERE.
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Spaces of tenderness and joy in Guayas™

'l OBJECTIVE | PROJECT IMPLEMENTED WITH
INDIVIDUAL DONATIONS FROM:

To contribute to the well-being of children and adolescents by implementing resilient
development practices that reduce the vulnerability of children and promote their jﬂ’ﬁﬁw% j"k)vi}l’/i/]ﬂ/x

comprehensive protection against stress factors, social crises, and/or disasters, together e
with their families and communities.
SCOPE TERRITORIES REACHED
2 Communities A

Canton: Guayaquil

I ACTIONS AND ACHIEVEMENTS

4 Safe spaces > 96.83% > 85%

f‘(’jr ‘l’“'”erib'.e ‘;E"‘i;e” ?“d of children said they felt of the children identified
gin(;?ssgsroﬁ inthevionte protected and knew how to spaces and people they could
’ safeguard their well-being. go to in case of problems.
> 84,13% > 77.78% > A regluction fr;on:n
participants improved their of participants feel valued, Zz;ﬁl/’ t04.76% in
psychological and emotional and 71.43% learned to :nglry ::S:'I'yWho used to get

stability, developing tools to
cope with adverse situations.

communicate their emotions
and recognize their strengths.

*Note: Short-term pilot project to evaluate the implementation of methodologies.




Brittany

Brittany participated in a Space for Tenderness and Joy
in Guayaquil.

This has strengthened her confidence and her
relationship with her mother, and now she motivates
other children in her community to participate. Her
story is proof that together we can bring hope where it
is most needed.

LEARN ABOUT HER STORY

tinyurl.com/2dmé63mék




Prevention of teenage pregnancy and gender-based violence

! OBJECTIVE

! PARTNER
To contribute to the prevention and reduction of teenage pregnancy and gender-based . ‘i
violence (GBV) by creating a life plan for adolescents and young people with the aim of WOI'ld Vision
strengthening their socioeconomic status in the cantons of Santa Ana and Vinces in the CANADA
provinces of Los Rios and Manabi.

SCOPE TERRITORIES REACHED
MANABI - LOS RIOS * L '

12 Communities

Canton: Santa Ana - Vinces

I ACTIONS AND ACHIEVEMENTS

2 A prevention campaign
contest was developed
with key messages generated by

> Pregnant teenagers

and teenage mothers
received accompaniment, psychological

Y We trained parents, caregivers, community
leaders, and religious leaders on

parenting and nonviolent and

co-responsible masculinities
so that they can develop skills to talk to their
adolescent children about sexuality and GBV.

» Safe spaces

adapted for the shared care
of children of teenage mothers
in learning environments.

support, and emotional support, along
with action plans for their reintegration
into education with two options: return to

in-person classes or accelerated high school.

> Adolescents

participated in transformative workshops
on sexual and reproductive health, teen
pregnancy prevention, and GBV, which
included addressing social media and
coexistence.

youth and adolescents to prevent
teen pregnancy, GBV, and sexually
transmitted diseases in educational
units in two cantons. In addition,
support was provided to help
adolescents and young people
develop their life plans, with a focus
on gender equality.



> Participants
were part of the experiential learning activity
“Playing at being parents for a week.”

? Scholarships
were awarded for technical training
so that participants could continue studying
in different areas. They also received
support in the form of classes to prepare
for university entrance exams.

2 Implemented psychological
support spaces

WATCH THE PROJECT VIDEO:
tinyurl.com/2yr4duf2




Learning in action and disability inclusion

Strengthen the capacities of teams in priority areas of inclusion. °
Learningin action on disability. Programs in the areaintegrate action plans for the effective World \/ision® i
inclusion of children with disabilities in the fiscal year 2025 programming. CANADA
SCOPE TERRITORIES REACHED
PICHINCHA - 1 ?
12 Communities
Canton: Quito
I ACTIONS AND ACHIEVEMENTS
> Girls and boys with disabilities > Technical support (wheelchairs, orthotics,
were closely monitored through the and splints), nutritional support, medical supplies,
creation of 10 personalized action plans developmental therapies, diagnostic appointments,
to improve their quality of life. and basic needs.
> World Vision Ecuador staff 2> Mapping and establishing partnerships
were trained in the “Travelling Together” with potential partners and government

tool and in the disability inclusion approach. organizations such as CONADIS.




Angel has a physical disability that prevents him from
walking.

Despite this, he is a very good student, helps with
household chores, and is a very responsible young man
who dreams of becoming a systems engineer.

WATCH HIS STORY OF RESILIENCE AND
EDUCATION DRIVE:

t.ly/nlLyc




Footsteps of Tenderness Walk

The Footsteps of Tenderness Walk was an initiative to promote the rights and well-being ¥ OBJECTIVE

of children in Ecuador. It is an ecumenical commitment that crossed borders, from the

border between Mexico and the United States to the Patagonia region. It was a continental To mobilize the country's children and young people around the
movement which denounced the different forms of violence against children, proposing protection of children, raising collective awareness of the importance of
tenderness as a way to protect them. not raising children with abuse and violence.

In Ecuador, the initiative was led by the Centralidad de la Nifez (Childhood Centredness) This mobilization was carried out with churches and faith-based
Program, with the support of organizations such as World Vision, Caritas, Fe y Alegria, organizations, in this case Catholic and Evangelical schools.

and other institutions dedicated to children. Throughout its journey, the walk generated
educational, social, liturgical, and recreational activities, highlighting the importance of
placing the well-being of children at the center of pastoral and public policy actions. During
its passage through Ecuador, from April 27 to May 4, it traveled through cities such as
Tulcan, Guayaquil, Ibarra, and Machala, raising their voices in favor of children.

Huellas de Ternura

A colorful kite accompanied the walk, adding a string for each country to form a symbol of
unity.

TERRITORIES REACHED
v g < g NAPO - L__“‘
1680 1596 | 3448 3276 = 2 Communities

GIRLS BOYS ADULT ADULT Canton: Tena
WOMEN MEN

I ACTIONS AND ACHIEVEMENTS

> 10 000 people mobilized > 1 partnership > 8000 indirect participants,

with the Confederation of Catholic

) including children and adolescents, as
Education Students of Ecuador.

well as adults, were reached with the

in the provinces of Carchi, Imbabura,
Pichincha, Guayas, and El Oro, with a

message and a proposal to civil society: message about the urgent need to protect
“LET'S CHANGE HISTORY: 0 VIOLENCE, and care for children based on models of
100% TENDERNESS” tenderness.




SEE THE TOUR

https://bit.ly/SENYWMP







IN 2024,

16 273

CHILDREN, ADOLESCENTS,

AND YOUNG PEOPLE
were reached through their

education programs.

World Vision promotes quality and inclusive education, working together with
schools, families, and the most vulnerable communities in Ecuador.

Go Baby Go

Promotes the emotional and physical development of children aged O to 3 through
the creation of safe, healthy, and stimulating environments by their parents and adult
caregivers.

Caregivers ready to protect children in Esmeraldas

~» In August 2024, mothers, fathers, and > They learned essential tools to promote
caregivers in Rioverde completed training healthy development and comprehensive
in the Go Baby Go methodology. care in early childhood.




My reading space M;sgajli c\,\/mél /

Promotes comprehensive reading among children aged 6 to 11 as the primary means of
learning. Itincludes training for teachers in educational units, who apply the strategies with
their students at the elementary and general basic education levels.

Caregivers ready to protect the children of Esmeraldas

» Teachers from three basic education units were trained in the My Reading Space
methodology, with support from the Ministry of Education and the Office of the
Undersecretary of Education of the Metropolitan District of Quito.

» Their mission will be to inspire and empower 1,002 children in this area, improving
their literacy skills.

YOUTH READY

for work, for life.

Seeks to develop and strengthen skills
in adolescents aged 12 to 17 and young
people aged 18 to 25, so that they are
able to develop and implement a life
plan focused on three alternatives:
continuing education, employability, and/
or entrepreneurship.

Learn the stories of:

JANIO EILIANY MELANNY

who have transformed their futures thanks to
their participation in Youth Ready.

EEIE



[ J
Ingrid
Ingrid is a 14-year-old teenager from the Ecuadorian Amazon.
She is the second of five children. Her family struggles to access
food, so she eats only once or twice a day. The situation in her
community is difficult due to climate change, which is ruining
the crops on their farms.

Ingrid wants to be a lawyer and continue helping her
community with projects that develop livelihoods for families.
She is participating in our Youth Ready training program, which
strengthens her entrepreneurial, employment, and academic
skills.

WATCH THE VIDEO

“World Vision gave me the tools to become an entrepreneur
and teach the true art of living,” says Luis, a young migrant who,
with effort and hope, transformed his life.

Luis leads a martial arts academy where he trains children and
teenagers, creating a safe space full of opportunities. Discover
how his story continues and how young people like Leslie, his
star student, can now dream of representing Ecuador in a world
tournament.

WATCH THE VIDEO




Developing Amazonian potential*

| PROJECT IMPLEMENTED WITH INDIVIDUAL
" OBJECTIVE DONATIONS FROM: ORANGE HEROES

To improve the life skills (self-agency, empathy, resilience, communication, efficiency, M ” s

and effectiveness) and livelihoods of adolescents and young people aged 12 to 25. W

SCOPE TERRITORIES REACHED

NAPO -
3 Communities .
Canton: Tena
I ACTIONS AND ACHIEVEMENTS
> Actionplan . > Participants improved > During the baseline survey,
!ncorr{oratlng a gender, social the quality of their handicraft World Vision uncovered important
inclusion, and mental h.ealth businesses and strengthened findings, such as the high prevalence of
approach, deyeloped YV'th partners their ancestral knowledge with teenage pregnancy and school dropout
fr:om the public anfi private sectors, the support of the artisans of the linked to early marriage, especially among
aimed at teachers in three schools. Warmikuna Muskuy Wasi Women's female students, highlighting the urgent
Center. need for interventions tailored to the

local context.

*Note: Short-term pilot project to evaluate the implementation of methodologies.




Teachers, adolescents, and young people from
educational units in the province of Pastaza were
trained in strategies to develop life skills and provide
more and better opportunities for the inhabitants of
the Amazon.

WATCH THE VIDEO







12863

PEOPLE STRENGTHENED
their capacities to transform
their future and ensure the
well-being of their children

This achievement was possible thanks to the work we do with communities,
promoting sustainable opportunities that improve livelihoods and advance

toward a more stable and dignified life.




URPI: Amazon Forest Conservation and Resilient Livelihoods

! OBJECTIVE ! PARTNER

Mitigate the effects of climate change by strengthening
resilience, adopting sustainable practices, and improving
the well-being of families in Amazonian communities in
the province of Napo.

Green
Sanctuaries

SCOPE

TERRITORIES REACHED

NAPO - ) “

12 Communities
Canton: Quito

I ACTIONS AND ACHIEVEMENTS

> Participatory design > Several people participated
of aresilient bioclimatic in workshops on the healthy
infrastructure, validated by > People from three use of local foods.
the community. communities

participated in the development
of the baseline for the study on

2 Parents food security and sustainability. 2 Women in Campococha
were trained in sustainable strengthened their association
cultivation of Amazonian and got their organization

chakras. legally recognized.




LEARN MORE

In the past, walking to the river to get water was part of everyday life
for the school community. Today, thanks to this project, teachers,
students, and their families have direct access to tap water for
daily use and filtered water for drinking.

This change has meant better health, more time for learning and

teaching, and a future with better opportunities, because water
not only quenches thirst, but also opens paths to development and
well-being.

Through the Urpi Project of World Vision Ecuador, we continue
to promote access to clean water and sanitation in Amazonian
communities, ensuring better living conditions for children and
their families.




Sustainable strengthening of alpaca breeding

and its derivatives in the Andean paramos of Ecuador

! OBJECTIVE B PARTNER

To contribute to the well-being of children and adolescents by implementing resilient . ‘i
development practices that reduce the vulnerability of children and promote their Wworld Vision’
comprehensive protection against stress factors, social crises, and/or disasters, together USA

with their families and communities.

SCOPE TERRITORIES REACHED

CHIMBORAZO - BOLIVAR
27 Communities

TUNGURAHUA - COTOPAXI
de,
|/
Cantons:

Riobamba - Alausi - Guano - Colta, Guamote - Guaranda - Ambato - Pujili

I ACTIONS AND ACHIEVEMENTS

> 24 660 hectares 2 Children and adolescents
of moorland in 36 communities in the participating in conservation,
provinces of Chimborazo, Cotopaxi, environmental education, and
Tungurahua, and Bolivar are in the alpaca management activities.

process of conservation and restoration.




Myriam is a 23-year-old woman who left her
community to build a better future. Through World
Vision workshops, she has honed her weaving skills
with alpaca fiber, creating sustainable products and
generating income for her family. She dreams big while
studying accounting.

DISCOVER HOW EFFORT CHANGED HER LIFE




Meet Romina, who deeply admires her mother, Celia.
She is strong and brave, and works with alpacas, weaving
beautiful garments thanks to the support she has
received from World Vision. Romina, who participates in
World Vision activities, and her grandfather, a member of
alocal camelid cooperative, work together to care for the

moorland and the alpacas. Celialeads the yarn production
and machine operation, inspiring her daughter to follow
in her footsteps.




5487

CHILDREN IMPROVED
their nutritional status thanks
to actions focused on the
prevention and treatment of
chronic child malnutrition.

2406 cHiLDREN AND ADOLESCENTS

strengthened their physical and emotional development,
and in the case of adolescents, participated in training on sexual and

reproductive health.




Fighting chronic child malnutrition in Alausi

! OBJECTIVE I PARTNER

Prevenirladesnutricion crénicainfantil y fortalecer el desarrollodela
primera infancia, mediante la intervencién en los principales factores

gue contribuyen al incremento de esta problematica social.

CHIMBORAZO -~
¥ 4 ¥
42 24 269 83 Communities —p

GIRLS BOYS ADULT Canton:
WOMEN Alausi

MUNICIPIO
de ALAUSI

ADMINISTRACION 2023 / 2027

' ACTIONS AND ACHIEVEMENTS

> 92 children > Women were certified as ) > 105 children
community guides in “Community

Education with a Focus on Early
Child hOOd,” with the endorsement of
the National University of Chimborazo,
with whom it was possible to continue with

the recruitment and home counseling of 97
26 children additional pregnant women to the project. 2 Average attendance at workshops on

improved their health status. The nutrition, health, rights protection,

chronic child malnutrition rate was st/ el laininllniz ez
reduced from 60.5% to 47.5% in ? Nutritional kits 93,4% for mothers and

10 months. delivered monthly. 8 4 4% for pregnant women.
’

achieved adequate nutritional status,
equivalent to 52.5% of the total
participating boys and girls.

are free from chronic child
malnutrition, out of a total of 132
children born during the project.




> Participating families Enpredl  CHECKOUTTHE
received seedlings and seeds to oy RESULTS VIDEO
promote the consumption of organic e
foods and prevent chronic child
malnutrition.

> Water boards
now have studies on water
quality for human consumption.




Comprehensive support for pregnant women to prevent malnutrition

! OBJECTIVE ® PARTNER
To contribute to the prevention and reduction of chronic child & A Fundacion
malnutrition in girls and boys under 24 months of age. ;5 RE NI

°
\1_(.\_ ECUADOR2030

SCOPE TERRITORIES REACHED

CHIMBORAZO .
156 Communities g
Canton:
Colta
Il ACTIONS AND ACHIEVEMENTS
> 102 children > 93% > The women who participated
averace attendance at workshos to completed the Continuing Education
under.one Year of age ?r.e free from g p. _ in Community Education with a
chronic child malnutrition, out of a develop knowledge about parenting with )
total of 132 child b during th tenderness, water and sanitation, food Focus on Early Childhood course,
N o oo Crng Ene and home h, iene, nutritious eatin live el EeErerie sl e el e
third phase of the project. . Ve T 5 National University of Chimborazo.
cooking demonstrations, among others,
9 9 . with 83% of participating women and .
> children 10% of family members attending on > Bre_aStfeedmg mOthQrS
completed the “free from malnutrition” their behalf. continue to participate actively,

learning about complementary feeding,
breastfeeding, and parenting with
tenderness.

project when they reached one year of
age, out of a total of 119 children.




Vero, as she likes to be called by the women she guides,
is happy because she got a certificate with professional
endorsement as a community guide specializing in the
prevention of chronic child malnutrition.

Vero is getting ready to spend the next year accompanying
and guiding more women, because preventing chronic child
malnutrition is a community effort.

LOOK AT HER STORY




Chosen: child sponsorship

I OBJECTIVE

To contribute to the prevention of chronic child malnutrition by improving the development and E I e id o |
nutrition of childrenunder 2 years of age in vulnerable communities, through the local sponsorship g
program The Chosen.

SCOPE TERRITORIES REACHED

CHIMBORAZO o
2 Communities L—!
Canton:
Colta
B ACTIONS AND ACHIEVEMENTS Two lives, ,
one heartfelt purpose
2 The Chosen is World Vision's local child sponsorship program, which .
gives you the opportunity to have a profound impact on the life of a Each sponsored child has access to:
child under the age of 2 in rural areas of Chimborazo. » Health assessments.
2 The children in The Chosen were born free from chronic child » Personalized support.

malnutrition thanks to two years of continuous monitoring through a

project carried out in partnership with the REDNI Foundation. » Nutrition and hygiene workshops

for their families.
2 We want to continue supporting them in their first 1,000 days of life

and beyond, so that they can develop holistically. > Access to medical checkups.

» Monthly food assistance.
» Early stimulation.

» Care with tenderness.




Augusta

Learn about the inspiring story of Augusta,
who decided to become part of our The
Chosen initiative.

Augusta tells us how her decision to become
a sponsor has changed her life and that of
a mother and her baby, creating a bond of
hope and solidarity.

DISCOVER HOW A SMALL GESTURE MAKES A BIG IMPACT

“The Chosenis aunique experience, different
from any other way of helping, because |
wasn't the one who found Sayuri; she was
the one who decided that | should be part of
her life. It's an experience that motivates me
to give more of myself”

LEARN DIEGO'S STORY

47



Transformative development of the Latacunga participatory action committee

! OBJECTIVE I PARTNER

FUNDACION

HOLCIM

Ecuador

Coordinate actions that promote the transformative development of the project's
participant population, in terms of citizen security, youth life plans, and the prevention
of chronic childhood malnutrition.

SCOPE TERRITORIES REACHED
COTOPAXI © W

13 Communities

Canton:
Latacunga

Il ACTIONS AND ACHIEVEMENTS

> Strategicplans > Productive initiatives » 80% . girls
for citizen security and risk management led by young women were provided with were born with normal weight
were developed and strengthened, seed capital, and World Vision made a and nutritional status.
directly benefiting 250 people and commitment to continue monitoring
indirectly benefiting 1,576 community and supporting them in operational, o/ of pregnant
members. commercial, and sustainability matters. > 60/0 women
maintained adequate weight gain
> Adolescents and young > Pregnant women during pregnancy.
people were advised on how to develop were provided with adequate nutritional s e .
life plans focused on education, guidelines for their children's birth. They had > 90% ﬁopna‘nét;cnpatmg
employment, and entrepreneurship. They access to prenatal checkups, nutrition and regularly attended nutrition, cooking,
also participated in workshops on sex health workshops, as well as medical care, AndlparentinzwithEenderness
education, gender, and masculinity. food kits, and personalized home visits.

workshops.




Maria Augusta

Despite the challenges she faces as a single mother and the
obstacle of unemployment, Maria Augusta has received support
from her family and the Transformative Development project
implemented by CAP Latacunga in partnership with the Holcim
Foundation.

Maria Augusta and other women and men are learning to eat
more healthily and to take care of themselves and their children
from day one.

LOOK AT HER STORY




Community leaders focused on nutrition and productive development

! OBJECTIVE B PARTNER

Contribute to reducing the hunger and malnutrition gap in the country's most vulnerable

communities through three key areas: coordination with partners; training in areas with *

a high incidence of chronic childhood malnutrition; and educational communication ton lcorp
CampaignS. TONI + TOPSY PESA * DIPOR

SCOPE TERRITORIES REACHED

BOLIVAR -
L—< !

58 Communities

Canton:
Guaranda

Il ACTIONS AND ACHIEVEMENTS

> Leaders were trained in chronic child > Communities
malnutrition prevention and community have begun to develop action
nutrition through 21 practical workshops. plans for malnutrition prevention.
2 Provision of chlorination equipment > Meetings with local stakeholders
to improve water treatment in the to coordinate efforts and improve

communities. joint work.




Consumption of and access to safe water is key to
preventing chronic child malnutrition.

We delivered a chlorination system to Bramadero
Chico, which will provide more than 2,500 people with
access to safe drinking water.

WATCH THE VIDEO




Improving the quality of life of children suffering from cleft lip and palate

! OBJECTIVE B PARTNER

Support awareness initiatives on cleft lip and palate, educational endeavors for cleft lip
and palate care professionals, and other initiatives that can bring together Ecuadorean
institutions providing care for cleft lip and palate cases, in line with Smile Train's local and
sustainable treatment model.

SCOPE TERRITORIES REACHED

LOS RiOS - CHIMBORAZO - MANABI - GUAYAS

2 5 CO mmun ities TUNGURAHUA - PICHINCHA - COTOPAXI 1 'ﬁ‘}r

Cantons: e
Baba - Riobamba - Guano - Portoviejo - Flavio Alfaro -
Guayaquil - Pillaro - Quito - Latacunga

Smilelrain

(2

I ACTIONS AND ACHIEVEMENTS

> Children received medical evaluations > Several people, including families,
to determine their health status and community leaders, partners, and
whether they were eligible for surgery. volunteers, were sensitized about

cleft lip and cleft palate.

2 Children with cleft lip and/or cleft 2> Awareness raising about cleft palate
palate underwent surgery. through World Vision Ecuador's social
media channels.




Khristian

Khristian is a boy with a genuine, cheerful smile. He and
his mother were waiting for the big news that they knew
would transform their lives.

And the news arrived and quickly became a reality!
Thanks to the partnership with Smile Train Latin
America, Khristian underwent the cleft palate surgery
he needed to improve his quality of life.

Today, Khristian smiles more and, with the
multidisciplinary support of the medical professionals
who are treating him, he can talk better and feed himself
better. Khristian is on the road to full recovery, and this
LOOK AT HIS STORY reflects in his smile and in his mother's peace of mind.

Gustavo
Jennifer

Learn the inspiring story of Gustavo and
his mother Yarelis. We have been by their
side from his earliest days until the day of
his cleft palate surgery.

Meet Jennifer, who tells us what it was like to grow up
with a cleft lip and palate. Although she has experienced
difficult and distressing times in the past, today she
looks at her present with excitement and at her future

with courage and hope. Gustavo received the care he needed for

his recovery. Now, his smile shines as he
grows up healthy and happy.

Jennifer wants to become a doctor so she can help
children who are born with cleft lip and palate receive
the support and comprehensive treatment they need.

Thanks to the partnership between WorldVision
Ecuador and Smile Train Latin America, young people
like Jennifer can improve their quality of life and

LOOK AT HER STORY integrate into their communities.
LEARN MORE




Caravan of Tenderness

In 2021, World Vision Ecuador launched a project called Caravan of Tenderness. This project was
created due to the difficulty of accessing the public health system in the country after the pandemic

and the need for vulnerable sectors to receive medical assistance for children and adolescents. [ PARTNER
! OBJECTIVE A HOSPITAL
S = Caravana de la 4esi VOZANDES QUITO

To provide comprehensive free medical care
to children aged 0 to 12 in southern Quito.

SCOPE AREAS REACHED:

PICHINCHA - ) v
1 Comunidad

Canton:
Quito

ternura

0 e NINEZ Y ADOLESCENCIA CON SALUD Y BIENESTAR

B ACTIONS AND ACHIEVEMENTS
> 565 children > 104 children

diagnosed with diseases. suffer from chronic malnutrition

) 8 Caravan of Tenderness
caused by lack of nutritious food.

projects carried out from
2021 to 2024.

> 17120 children > 156 children diagnosed

and adolescents, received with serious conditions requiring
medical care from 2021 to urgent surgical treatment.
September 2024.




. DURING 2024

< \*> Caravana de la

ternura

@ e NINEZ Y ADOLESCENCIA CON SALUD Y BIENESTAR

Caravans of Tenderness
were carried out in
southern Quito. = HIC

= Caravana de la

ternura

@ NINEZ Y ADOLESCENCIA CON SALUD Y BIENESTAR

Caravans of Tenderness
were carried out in
southern Quito.

3
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Orange Ambulance

The Orange Ambulance project was designed in partnership with VisionFund Bank to
provide preventive health services to remote communities with the goal of contributing
to people's overall well-being.

This free medical care service is provided through a mobile unit called the Orange
Ambulance. The unit is equipped to provide basic and preventive medical care. During
2024, the Orange Ambulance traveled to the towns of Penipe, Rioverde, and Pillaro,
spending approximately six days providing care in each area. The unit was able to treat
301 patients, including 89 children and adolescents.




DURING 2024,

5488

CHILDREN, ADOLESCENTS,
AND ADULTS

received support through timely
humanitarian aid from World Vision.

WHhen an'émergency, crisis, or disaster strikes, we step in to meet people's
most urgent needs at critical moments.




J Together for Banos and Penipe

We mitigated the impact of a flood on vulnerable families in Bafios and
Penipe.

10 Communities

Canton: Alausi

m TERRITORY REACHED:
CHIMBORAZO

» This emergency response project used funds from individual
donations and resources allocated for humanitarian aid.

B Together for Alausi

We mitigated the impact of a landslide on vulnerable families in Alausi
and Multitud.

2 Communities

Cantons: Banos - Alausi

m TERRITORY COVERED:
TUNGURAHUA - CHIMBORAZO

» This emergency response project used funds from individual
donations and funds allocated for humanitarian aid.




https://bit.ly/49z26i1k

Hear from Erick, a 7-year-old
boy, what happened in Alausi
after the landslide.

Tania, a teenager living in Alausi,
tells of the disaster that claimed
the lives of nearly 38 people.

Photograph of the landslide in Alausi.




B Together for Loja and Quilanga:
Forest fire response

We mitigated the impact of forest fires on vulnerable families in
Quilanga and Loja.

11 Communities

Canton: Quilanga

s TERRITORY COVERED:
LOJA

» Emergency response project using individual donations
and funds allocated for humanitarian aid.

B Together for Quito:
Forest fire response

We mitigated the impact of forest fires on vulnerable families in Quito.

4 neighborhoods

Canton: Quito

m TERRITORY COVERED:
PICHINCHA

» Emergency response project that used funds from individual
donations and funds allocated for humanitarian aid.




J Flood anticipation

Mitigate the impact of floods on vulnerable families in Playas Canton.

6 Communities
District: Playas

m AREA COVERED:
GUAYAS

> People were provided with cash transfers, food vouchers, non-food
kits, hygiene kits, and cleaning and hygiene kits.

> Participants learned how to develop risk management plans and
evacuation measures, and participated in workshops on gender-
based violence, sexual exploitation, and violence prevention.







DURING 2024, WE SUPPORTED

1490 PEOPLE

through education, protection,

and economic and social inclusion,
providing them with real opportunities
to rebuild their lives with dignity.

At World Vision Ecuador, we work for the protection and well-being of
children and adolescents in situations of human mobility, accompanying
them at every stage of their journey.




Hope without borders

! OBJECTIVE

Implement comprehensive actions in Brazil, Colombia, Ecuador,

and Venezuelato address the needs of migrant, refugee, commuter, . * ESPERANZA

and host populations to close the gaps related to children's World Vision X sin fronteras VISSER RELIEF FUND
fundamental rights, within the framework of the migratory flow

resulting from the humanitarian crisis.

SCOPE TERRITORIES REACHED

GUAYAS - MANABI

91 Communities Lfr

Cantons: ‘
Guayaquil - Portoviejo - Manta

Il PARTNER

I ACTIONS AND ACHIEVEMENTS

> Adult women and men 2 Development of key documents for the implementation
participated in activities related of community management models and savings and
to the protection of rights and the time bank systems in safe spaces.

development of livelihoods.

2 Girls and boys participated in the activities 2 Backpacks with recreational supplies were
carried out in Guayaquil, Portoviejo, and Manta distributed to migrant children to support their
cantons to promote rights and participation. education and social adaptation.




DERIEE

Daniela learned about decoration as a way to generate
family income.

She was trained along with 304 people in situations of
human mobility and in host communities to strengthen
her entrepreneurship.

LOOK AT HER STORY




We breathe inclusion in educational spaces

! OBJECTIVE

To reduce xenophobia, violence, and discrimination
in educational settings.

SCOPE TERRITORIES REACHED

PICHINCHA -

20 Communities

Canton:
Quito

I ACTIONS AND ACHIEVEMENTS

> Ministry of Education officials (teachers, authorities, and student
counseling departments) trained in the We Breathe Inclusion methodology.

> Educational institutions, with 30 839 children and adolescents,
enrolled received technical support for the implementation of the
We Breathe Inclusion methodology.

> Students participated in workshops on human rights and migration,
focusing on the inclusion of children and adolescents who are migrants or

refugees.

RESPIRAMOS
INCLUSION

en espacios educativos

I PARTNER

\yuuucn
{7%2 ACNUR

La Agencia de la ONU
para los Refugiados

Liwr



Credit management and opening of savings accounts for migrant families

DURING 2024,

in partnership with Banco Visionfund,
we accompanied Ecuadorian and migrant families on
their journey toward economic stability.

> Through training and personalized guidance, several families
strengthened their financial literacy, improving their ability to
manage income, plan expenses, and make informed decisions.

» During this same period, some families managed to open their
first savings account, taking an important step toward autonomy
and economic security. Others accessed productive microloans
to strengthen their microenterprises, generating income and new
opportunities for their households.

> These actions reflect our commitment to sustainable development
and the well-being of more than 150 families, promoting tools that
generate real and lasting changes in their lives.

~

VisionFund

ECUADOR




DURING 2024, was invested in comprehensive
USD 6877 388 1y childand adolescent

development initiatives.

OUR LOCAL INCOME WAS:

USD 1292374




We are a community for children and adolescents

NEWS ITEMS AND REPORTS $
in national and international media highlighting the issues 2 884 773’42
affecting children and adolescents.. infree press management

215784

followers make up our community on social media.

[ ]
f LIKES In FOLLOWERS o FOLLOWERS X FOLLOWERS

d FOLLOWERS @ FOLLOWERS °FOLLOWERS

visited and interacted with our website




+

We are lives

Volunteering is a way to connect people
with thereality that thousands of children
and adolescents live every day.

We have a solid network of internal and

external volunteers who support actions participating volunteers
IE te th lI-being of children. : . % : 5
at promote the well-being of children T2 4, e parUapatmg e

9 activities

“The Caravan of Tenderness is a place where we can give part of ourselves
to the community, as doctors and as people,” says Dr. Alberto Palacios, a
pediatrician who has volunteered twice with the Caravan of Tenderness,
which takes place in southern Quito every three months.

Christian is one of the volunteers with our Caravan of
Tenderness for the second year in a row.

LOOK AT HISTESTIMONY




Heroes- ¢y Herotas

We want to create a permanent community of
heroes and heroines who support Ecuadorian
children, care about the well-being of others,
and hold high values of solidarity and empathy
toward the situation of thousands of children
who face difficulties every day.

ANNUAL DONOR

meeting

In July, we brought together our Orange
Heroes at the Botanical Garden to learn more
about the changes in the communities of
Chimborazo through one of our projects
focused on generating sustainable livelihoods
for families: alpaca breeding.

This is what happened: lots of laughter, family
moments, and activities that taught them how to
take care of our moorlands so that the children
who live there can flourish.

Learn more about the meeting, and if you are
one of our Orange Heroes, don't miss the
next one.

LEARN MORE

DURING THE 2024 FISCAL YEAR,

1633 people

joined us as Orange Heroes and Heroines,
believing that it is possible to change the life
of a child or teenager through our efforts to
protect and promote a life free from all forms
of violence.

35 96 donors

have been with us since 2018, supporting
our work on a monthly basis until 2024 and
providing financial support that brings hope
to children and their families.
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For Carrie, being an Orange Hero family
means being part of something bigger
and helping families in Ecuador.

She and her family are proof that
helping children and teenagers provides
them with better opportunities for
development.

“For me, being an Orange Hero is like
winning a title. | feel very proud to
contribute to children's development,
because it not only changes their lives, it
has transformed mine as well. | have two
grandchildren, and now | am more sensitive
to the problems that put children's growth
at risk.”

Learn the story of Mariana, one of our
Orange Heroes.

Photograph of children from donor
families participating in the
Second Orange Heroes gathering.
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STORIESWITH AN ORANGE HEART

The story of Martha Chal3,
colleague at World Vision Ecuador.

At the heart of World Vision Ecuador, Martha
Chalaplaysanessential role as Budget and Internal
Control Analyst. Her work is key to ensuring
transparency and the proper management of
the resources that reach the country's most
vulnerable communities. Every day, Martha
reviews figures, analyzes data, and ensures
that every dollar invested translates into a real
impact for the children and families who depend
on development and humanitarian assistance
programs. However, her story goes beyond
numbers and financial management.




Martha is a hero not only in her work, but also in her
community and in her personal life. Her story is marked
by resilience and a commitment to equity and inclusion,
values that also guide her work at World Vision. Martha
grew up in a diverse and loving home, with a mixed-race
mother from San Pablo del Lago, in Imbabura, and an Afro-
descendant father from the hot Chota Valley. This union,
which many considered unusual, taught her from an early
age that diversity is a strength, although it also presented
her with challenges from a young age.

“High school was a difficult time for me,” says Martha. ‘|
was the only black girl in my class, and my classmates’
words often hurt. The constant comments and exclusion
made me feel different, and there were even times when |
was left out of important school activities. These episodes
of discrimination left deep scars, but they also shaped her
character.

Despite the adversity, Martha found refuge in her faith and
her mother's teachings. She remembers how her mother,
with a Bible in her hand, imparted words of strength and
self-love: “Look not upon me, because | am black, because
the sun hath looked upon me” (Song of Solomon 1:6). That
moment was crucial for Martha to begin accepting her
identity and appreciating the beauty of diversity.

In addition to her work at World Vision Ecuador, Martha
now spends her time teaching Sunday school at her church.
She works with children between the ages of 9 and 12, an
age she knows can be especially challenging. “They also
face discrimination, not only because of their skin color,
but also because of their last name, their social status,
or because they don't have the latest cell phone model,”
Martha explains. In her role as a teacher, she creates a safe
space where children can express their feelings and learn to
face challenges with courage.

Martha firmly believes that it is her mission to support
those most in need, whether through her administrative
work or in her community. “Sometimes we think that our
mission should be something spectacular, but what really
matters is making a difference in the lives of those around
us. Helping the children in my class, my nieces, my family,
and my community makes me feel like | am fulfilling my
purpose.”

Martha Chald's story is a tribute to resilience, love, and
service. Her ability to overcome obstacles and transform
her experiences into tools to empower others makes her
a living example of how the work of World Vision Ecuador
transcends the boundaries of the organization, touching
hearts and changing lives.




STORIES WITH AN ORANGE HEART

Transformative impact:

working for protection and social justice in indigenous communities.

Story of Luis Elias Tene,
World Vision Ecuador colleague

LuisElias Tene,Specialistin Protectionand Safe Organization
at World Vision Ecuador, plays afundamental role in building
environments where children and adolescents can live free
from violence and discrimination. In his role, he combines
his professional experience with a deep spiritual calling
as part of the pastoral team of an indigenous church in the
Ecuadorian Andes.

Violence against women is one of the most serious
problems faced by Ecuadorian society, with 6 out of 10
women suffering some form of gender-based violence.
In indigenous communities, this situation is exacerbated
by historical and cultural inequalities. From a young age,
Luis decided to confront these injustices. At 19, he felt a
divine calling that shaped his purpose: to speak up for the
vulnerable and defend the rights of those who cannot do so
for themselves.

“Godallowedmetounderstandthatmymissionwastohelp
my people move forward and work for social justice,’ says
Luis. This calling led him to become a pastor and to address,
based on his faith, sensitive issues such as gender violence,
a topic that is often silenced in many communities. For Luis,
the solution does not lie in confrontation, but in creating
spaces where women can flourish fully, demonstrating their

strength and abilities.

On weekends, Luis works with teenagers, young adults,
and church leaders, conducting workshops and giving
talks that promote respect and gender equality. With
patience and empathy, he fosters a deeper understanding
of human dignity, emphasizing that both men and women
have intrinsic and complementary value. “It's not about
ideological debates,” he explains. “It's about helping each
person flourish and grow, celebrating their identity and
building a future together”’



Luis also dreams of broadening the impact he is making,
expanding his message to include topics such as healthy
masculinity, seeking to transform not only the lives of
women but also those of men in his community. “My goal is
for people to see that change starts in the heart, and that

men and women can complement each other to achieve
what we could never achieve alone.”

At World Vision Ecuador, Luis combines his personal
commitment with the organizational vision, acting as a
bridge between faith and social justice. His work reflects
not only in words, but in concrete actions that generate
real impact. Luis is a clear example of how dedication, love
for the community, and faith can transform lives.
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